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Il network consolidato 



Veneto region 

 

Systemic characteristics [i.e. institutions (as 
role of the play), national bank Law, clusters 
(regional law), social and cultural strong 
differentiation among regions, urban 
development, infrastructures, etc.] that affect 
the conceivable policies and strategies  



Veneto is the second main 
logistic area of Europe, in 
the middle of main railroad, 
highway, sea-highway 
system of Europe and 
Mediterranean [East-West 
and North-South] 

Veneto region 



Veneto region at a glance 

POPULATION 4.912.507  (8,1% on total Italy) 

EMPLOYEES 2.342.000 

EMPLOYMENT RATE 64,6% (Italy : 57,5%) 

UNEMPLOYMENT RATE 4,8%  (Italy: 7,8%) 

WOMEN EMPLOYMENT RATE 54% (Italy: 46%) 

GDP 141,5 billion Euro (9,3% on Italy)  

NUMBER OF BUSINESSES 458.352 (8,3% of Italy) 

EXPORT CAPACITY 39,3 billion Euro (13,5% on Italy) 

Source: Veneto Region -Statistical Report 2010 



Provinces , 

Veneto, 

Italy  

year  : 2011 

( III Á 

quarter )  

Kú 

Export  Total 

Veneto year  

: 2011 ( III Á 

quarter )  

Kú 

 

Total Italy  

Belluno  Padova  Rovigo  Treviso  Venezia  Vicenza  Verona  

TOTALS  2.059.000  6.165.000  982.000  8.107.000  2.868.000  10.785.000  6.565.000  37.531.000  279.739.000  

Greece  per year K ú Total  3.323.435  

 
I personally ŘƻƴΩǘ like gambling, that I ŘƻƴΩǘ give credence to bookmakers, like Standard & 
tƻƻǊΩǎ or aƻƻŘȅΩǎ or whatever, I eat blood over every coin I gain and I am still waiting for 
an explanation about the ά!έ rating given to Lehman .ǊƻǘƘŜǊΩǎ till  the day of bankruptcy, 
but please turn your eyes below. 

Source: Greece Foreign Ministry  

Source:  Veneto Region Statistic, 2011 



Veneto Companies in international market 

Å In Veneto there are 972 IMN, that is, Veneto companies holding stakes in 
at least one foreign company.  

Å Foreign companies held by them are 3.168; they employ 140.998 people 
abroad, with a turnover of 24.173 million euro.  

Å Controlling  stakes amount to 85,9% of subsidiary companies, providing 
work for 87,9% of employees abroad and 91,4% of turnover.  

Å Veneto multinational companies represent 15,1% of Italian multinational 
companies,  13,9% of  foreign subsidiary companies, l'10,4% of employees 
and 5,2% of turnover.  

Å Regarding controlling stakes, Veneto confirms its 14,7% of national total 
referring to the number of investors, still it gets higher to 15,3% of foreign 
subsidiary companies. Their number of employees amounts to 12,3%  and 
their turnover to 6%. 

Source: REPRINT  database, ICE - Politecnico di Milano, 2009  



Å In Veneto there are 460 IMN, that is, foreign companies holding stakes in 
at least one company based in the region.  

Å Participated companies held by them are 584; they employ 48.986 people, 
with a turnover of 24.484 million euro.  

Å Controlled companies amount to 88,2% of participated companies, 
providing work for 86,0% of the employees and 90,1% of turnover.  

Å Multinational companies based in Veneto represent 11,0% of  
multinational companies based in Italy,  7,7% of participated companies, 
5,3% of employees and 4,9% of turnover.  

Å The main businesses managed in Veneto by them are manufacturing 
activities (42,5%)  and wholesale trade (38%). 

Å The most important source countries are: 64,4% EU15, 16,8% US and 
Canada, 8,2% Asia (half are from Japan) and 7,4% from other EU countries  

Source: REPRINT  database, ICE - Politecnico di Milano, 2009  

Foreign companies based in Veneto region 



EDUCATION 

INNOVATION 

RESEARCH 

ECONOMIC DIVERSIFICATION 

NETWORKING CAPACITY 

INTERNATIONALISATION 

Veneto pillars 

ECONOMIC 
GROWTH 

The model 



Education 

4 UNIVERSITIES 
24 FACULTIES 

11 Departments 

 11 INTER-UNIVERSITY 
CONSORTIA 

Biotech, chemistry, life 
sciences, architecture, 
hydrogen, cultural 
heritage, economics , 
etc. 

20.434 GRADUATED 
(2010/2011) 

108000 STUDENTS 
(2010/2011) 

new materials, nanotechnology, 
engineering, etc 

Source: Alma Laurea, 2011  



International  ranking  of competences and skills acquired about sciences and 
mathematic by high school students in the Veneto Region (Italy) 

Source: Veneto Region ς Statistical Report 2010 ς OECD P.I.S.A. 
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REGIONAL INNOVATION ACT  

(18 may 2007)  

 

PROMOTION AND COORDINATION OF 
SCIENTIFIC RESEARCH, ECONOMIC 
DEVELOPMENT AND INNOVATION IN THE 
REGIONAL PRODUCTIVE SYSTEM  

Innovation 



NATIONAL RESEARCH 
COUNCIL  

Non-oil energy, Nuclear Physics, 
Materials Physics, Maritime Science 

 

3 Science Parks 

5 Business Incubators 

26 Innovation Centres 

110 Industrial Research Facilites  

1 REGIONAL INNOVATION AGENCY  

More than 5000 Researchers 

THE PUBLIC RESEARCH SYSTEM 

Research 



Aims and contents of policies for 
supporting clusters 

 
 

 

 

ÅPolicies to support clusters and networks of enterprises have 
the aim to: 
ïstimulate critical review and promote concrete cases of evolution of 

enterprise organizational schemes towards models of strategic 
collaboration, thus filling the gaps in business culture and 
organizational capacity that hinder the described processes of 
spontaneous evolution; 

ïcontribute to determining market opportunities for facilitating the 
diffusion of clustering experiences and stabilization over time of their 
success conditions, thus establishing this model as a new 
organizational paradigm for enterprise networks. 

 

 



 
 
 
ω It is necessary to promote stable market conditions that                           
create or reinforce: 
 

1. the cultural base  
2. the system of expediencies 
3. the processes of interaction and continuous learning 
between the local players, that can assure durable 
mechanisms for the diffusion of the advanced clustering 
model.  

 

Aims and contents of policies for supporting 
clusters 



This means that countries lacking official άŎƭǳǎǘŜǊ ǇƻƭƛŎƛŜǎέ may have action 
programmes that have a positive impact on the growth and development of 
the clusters.  
 
In general, cluster policies can be divided into two types: 

1. Those supporting the growth of regional clusters that already exist or 
are at an embryonic stage. 
2. Those stimulating knowledge-based industrial development. 

 

 

regional policies,  

industrial policy,  

innovation policy, 

CLUSTER POLICIES 



favour processes of indigenous growth that 
may conflict with the efforts made to attract 
foreign investments.  

 
 

involve a change in perspective from 
individual enterprises to local or regional 
systems of enterprises, for the development 
of a high value-added environment for 
entrepreneurial activity.  

serve the interests of local 
aggregations of SMEs rather than 
being linked to large enterprises. 

POLICIES TO 
SUPPORT 
CLUSTERS 



Developing a clear role for public 
authorities as facilitators or 
brokers amongst enterprises 

REGIONAL CLUSTERS  

Developing bottom-up type policy 
actions characterized by the 
involvement of local authorities, 
industry and key professionals.  

Encouraging interaction based on mutual 
trust to increase the flow of knowledge 
between local 



ω The policies to facilitate clusters can be defined as: 
 
 άƛƴƛǘƛŀǘƛǾŜǎ capable of promoting linkages within the 
entrepreneurial environment through dialogue between the 
public and private spheres, defining the needs and requests 
common to the research project and fostering common and 
parallel development of relationships upstream and downstream 
of the production ŎƘŀƛƴέ (Boekholt, Thuriaux, 1999).  
 
 
 
 

 



The Cluster Policy White book divides cluster support policies into 5 types: 
 

1. Networking policies: to facilitate and increase the value of dialogue and 
collaboration.  
ҍ  Creation of linkages between enterprises through the creation of 

spaces for dialogue;  
ҍ  Measures to bring together research and enterprise; 
ҍ  Support for linkages that foster the valorization of knowledge through 

the development of public-private partnerships; 
ҍ  Identification of measurement indexes and data collection suitable for 

measuring the level of development of a cluster.  



2. Demand-side policies: openness to new ideas and innovative 
solutions.  
 
3. Training: acquisition of essential skills for the development of 
clustering processes.  
 
4. Promotion of transnational linkages: extending the traditional 
tools of industrial policy by lengthening the value chain outside 
national borders.  
 
5. Context policies: developing an overall market environment in 
which there are consistent ground rules that facilitate transactions 
between the players present  



Policies for clusters in Europe  
  

Å European programmes and networks, such as the pilot scheme PAXIS, which 
the networks IRE (Innovating Regions of Europe) and ERIK, the network of 
Regions that develop Regional Programmes for Innovative Actions. 

 

Å PRO INNO Europe is an initiative of Directorate General Enterprise and 
Industry which aims to become the focal point for innovation policy analysis 
and policy cooperation in Europe, with a view to learn from the best and 
contribute to the development of new and better innovation policies in 
Europe.  

 

  

 



Policies for clusters in Europe  
 ÅThe European Cluster Alliance was founded in 2006 by the 

partners involved in 4 cluster policy projects funded under the 
PRO INNO Europe initiative of the EC, with the aim to  

ïshare the experience and  develop new and better cluster 
policies in the future;  

ïgo beyond the identification of good cluster policies 

ïbecome the single place at EU level for improving cluster 
policies 

ïraise the level of excellence and efficiency of cluster policies 
in Europe. 



TACTIS project 

ω TACTIS, project  launched under the Directorate General Enterprise 
and Industry of the European Commission  
- to boost the activities of the European Cluster Alliance in the 
context of the Pro Inno Europe initiative, aims at contributing to the 
development of better cluster policies and practical tools in Europe.  
 
ω Veneto Innovazione, in charge of the marketing and branding task  
force, will set up an handbook which will identify  the best practices 
in this field and the recommendations  for policy makers. 



Policies in Italy 

 ÅNational Laws 

ïLaw 317/91 

ïLaw 140/99 

 

- to recognize the territorial  
specificity of the districts and the 
need to delineate industrial 
policies capable of meeting 
specific local requirements  

Main national objectives:  
 
- to decentralize to a regional 
level the decisions regarding 
action to support industrial 
districts 



Clusters Model in Veneto 

The sustainability of this model is based on: 
 

- The physical/ geographical contiguity 
- The productive specialization 
- The social capital: the ǿƻǊƪŦƻǊŎŜΩǎ high specialization and competence  
- The plurality of actors playing as coordinators of domestic activity and 
promotion to the outside. 

Economic system structured on spontaneous 
networks of businesses 

High quality products and a strong relational 
intensity among customers and suppliers. 



The policies of the Veneto Regional Government 

 
Law 4 April 2003 n. 8 (modified with law no. 5/2006) 
 
Å  Promote the development of the regional production system 
Å  Define the main identification criteria 
Å  Establish the identification procedures which define clusters and 

any other kind of production chain aggregation 
Å  Define how to support the local development 
Å  Activate strategic aggregation mechanisms,  
Å  Facilitate bottom-up collaboration between local development 

promoters  
Å  Foster the mobilization and concentration of resources on common 

development projects. 



The policies of the Veneto Regional Government 

 
Law 8/2003 served as an important innovation laboratory for regional 
policies with the aim to plan or to direct: 
 

 - The spontaneous concentration in a given area of a specific type 
of production which establishes a community that is founded on 
personal relations. 

 
- An integrated business system made up of Enterprises which 

share the same difficulties, itineraries, solutions, enhancing 
know-how and developing innovation. 
 

- The grouping of businesses that could develop a common 
identity that manifests itself through their production. 

 
 



Innovative Features 

- Not limited by local territorial constraints; 
- Freely established and not imposed by the 

authorities; 
-  No direct funding to single enterprises, but support 

to shared projects; 
-  Instrument launched with the full participation of 

all the regional representative bodies. 
 

 



The policies of the Veneto Regional Government 

 
 
 
 

 

Å Industrial research and pre-competitive development, 
knowledge exchange 
 

ÅResearch, innovation and technology transfer 
 

ÅReconversion of the work cycle and energy-saving 
interventions 
 

ÅTaking part in European projects 

Industrial cluster examples of financed activities: 



Venetian Clusters & Meta-clusters 

CLUSTER: HORIZONTAL  AND VERTICAL  DIMENSIONS 
 

META-CLUSTER: HORIZONTAL, VERTICAL, NONTERRITORIAL  DIMENSIONS 

37 CLUSTERS & META-CLUSTERS 
 

8.523 ENTREPRISES 
 

270.579 WORKERS 
 

290 BILLIONS OF EURO TURNOVER 
 



  

Galileo Science and  

Technology Park 

Vega Science and Technology Park 

Star Science Park 

Certottica 

Fondazione La Fornace 

Venetonatotech NanoFab 

Politecnico Calzaturiero 

Promomarghera 

Ritex (evolving) 

SpinLab (evolving) 

Tecnologia & Design 

Thetis 

DIMAPLA (INNOVATION 
COMMITTEE) 



Veneto Innovazione 
About us: 

ÅVeneto Innovazione was founded as a mixed joint-stock 
company public-private asset (520.000,00ϵ); 

ÅRegional Act N.45/1988 to support innovation and 
applied research in Veneto; 

ÅIn July 2009 the Veneto Region acquires private stocks 

ÅOn July the 30th 2009 the assembly votes the new statute 
and Veneto Innovazione is turned into an άƛƴ ƘƻǳǎŜέ 
company. 

 



ÅInnovation promotion 
ÅBuild the regional  
 Innovation  and Research 

system 
ÅSystematic offer of a growing 

International network 
ÅTechnology Transfer 
ÅEU best  practices 
ÅFoster the Excellence 

Mission 



EU Projects 

ÅTRASNATIONAL INNOVATION POLICIES 

ÅSERVICES FOR INNOVATION 

ÅGOOD PRACTICE EXCHANGE 

ÅINTERNATIONAL NETWORKING 

 



±ŜƴŜǘƻ LƴƴƻǾŀȊƛƻƴŜΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎȅ ōŜŎŀƳŜ ŀ ōŜǎǘ ǇǊŀŎǘƛŎŜ ŀƴŘ ƴƻǿ ǿŜ ǿƛƭƭ 
train other agencies, the map below is to be kept in mind. 

These are only 
some of the 
economic-
political blocks 
and 
international 
net works that 
άŎƻǾŜǊέ ǘƘŜ 
world, some are 
very aggressive 


